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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.

ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 15 MARKS.
	1.
	a)
	Who are formal leaders? How are they different from informal leaders?
	[8M]

	
	b)
	Why is control an important function of management? In how many ways can a management exercise control?
	[7M]

	
	
	
	

	2.
	a)
	Draw the network diagram for the following activities:

       Activity

     Duration


1-2


3


1-3


4


1-4


14


2-3


10


2-6


5


3-5


4


3-6


6


4-5


1


5-6


2

Find the total time of project completion.
	[8M]

	
	b)
	Differentiate between Job production and Batch production.
	[7M]

	
	
	
	

	3.
	a)
	What is the role of inspection in quality control? What is statistical quality control?
	[8M]

	
	b)
	 Give a real time example of JIT. What are its advantages?
	[7M]

	
	
	
	

	4.
	a)
	Differentiate between products and services.
	[5M]

	
	b)
	 Define the terms: i) Recruitment 
   ii) Selection   


iii) Training 

 iv) Development 
 v) Performance appraisal
	[10M]

	
	
	
	

	5.
	a)
	How did the MNC culture lead to change in attitude of a society? Can attitudes be really changed?
	[8M]

	
	b)
	What are personality types? Which brand of a mobile would best suit your personality? 
	[7M]

	
	
	
	

	6.
	a)
	How does a firm set its targets and goals? Why is vision important?
	[8M]

	
	b)
	 Why does a company enter into a joint venture when it wants to expand in a foreign market? What are its advantages?
	[7M]

	
	
	
	

	7.
	a)
	What is organizational structures? Draw and explain the organizational structure of a company selling dairy products.
	[8M]

	
	b)
	What is work study? What is work measurement?
	[7M]

	
	
	
	

	8.
	a)
	What is HR planning? What does a firm plan for in the long term?
	[8M]

	
	b)
	Draw and explain transactional analysis. What is parent ego?
	[7M]
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